
Strategic Planning  
The future of your clubé. 



Goals 

Importance of Strategic Planning  
Encourage clubs to develop or revisit strategic plan  
Simplify strategic planning  



}Why is it important?  
}Who is responsible for it?  
}Do we really need one?  Weõve existed just fine 
this long without one.  
}Isnõt it going to be a lot of time, effort and 
paper that nobody is going to look at?  
}Do we need a consultant to do one?  
 
 

Strategic Planning -  Questions  



Strategic Planning Process  



Strategic Planning  



Strategic Planning  



Strategic Planning  



Strategic Planning  



}Chaired by Ed Broadbent  
}Eight tasks required of boards of charities & not 
for profits to further develop effective 
governance  

Panel on Accountability in the 
Voluntary Sector (PAVS)  



1.Steering toward the mission and guiding 
strategic planning;  
2.Being transparent, including communicating to 
members and making information available on 
request;  
3.Developing appropriate structures;  
4.Ensuring the board understands its role and 
avoids conflicts of interest;  

Panel on Accountability in the 
Voluntary Sector (PAVS)  



1.Maintaining fiscal responsibility;  
2.Ensuring that an effective management team is 
in place and overseeing its activities;  
3.Implmenting assessment and control systems; 
and  
4.Planning for succession and diversity of the 
board.  

Panel on Accountability in the 
Voluntary Sector (PAVS)  



}CICA Publications for Directors of Not - For-
Profit organizations;  
}Excellent tool to aid in guiding newly elected 
Directors;  
 

20 Questions Series  



}What is the organizationõs vision? 
}How does the organizationõs mission support 
its vision?  
}What are the organizationõs values? 
}Who are the organizationõs key stakeholders 
and what do they expect?  
}How does the organization get the money to 
funds its activities & programs?  
 
 

20 Questions ð Strategic 
Planning  



}How do events in the organization and the 
world outside affect our ability to achieve the 
mission and vision (SWOT);  
}What risks does the organization face?  
}How much risk is appropriate?  
}How sound are the assumptions behind the 
strategy?  
}How will accomplishments get measured?  
 
 

20 Questions ð Strategic 
Planning  



}Understand where your club is at, suggest a 
SWOT Analysis 
ƁWhat are our Strengths, Weaknesses, Opportunities 
& Threats?  

Key Steps for developing a 
Strategic Plané 



}Define / redefine why you exist ð your mission  
}Consider what you might like to be in the 
future  

Brainstorming  
Talk to your members/stakeholders  

Key Steps for developing a 
Strategic Plané 



 

}Describe what you would like your organization 
to be in the future ð your vision  
}What has to happen to go from here to where 
you want to be in the future?  
ƁBasis for Operational Plan  

}Get feedback from your stakeholders  
ƁThe value is in the discussion  

Key Steps for developing a 
Strategic Plan  



}It doesnõt have to be complicated 
}The value is in the dialogue and the direction  
}Start with something simple and expand as 
necessary  
}You already do this all the timeé 

Key Messages  



Toronto East General Hospital  




