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Agenda
1. Welcome & Introductions

2. Eligibility
◦ Ontario Trillium Grants

3. Pre-work

4. Completing the Application

5. Success & Follow Up

6. Questions to Ask



Welcome & Introductions
Stephanie J. Geosits, C.Dir.

All About Sports, Founder

I founded All About Sports in 2018 to help organizations of all kinds. I’ve worked in 
grassroots, professional and intercollegiate sports of all types in the US and Canada. I 
received a Chartered Director designation from the DeGroote School of Business in 2024. 



Eligibility
Type of Organization

◦ For Profit

◦ Not For Profit

◦ Charity

Annual Revenues

Timing/Funding Cycles
◦ Start/Completion Dates

Populations Served

◦  Youth

◦  Seniors

◦  Indigenous Communities

◦  Parasport

Location
◦   Priority Initiatives



Eligibility -Ontario Trillium Grants

Seed Grant - Build capacity and prepare for future programming

Seed grants help organizations, municipalities, and First Nations improve how they 
deliver programs and services that directly benefit community members. Applicants can 
apply for funding to carry out projects focused on:

◦ organizational planning

◦ piloting a new program

◦ building their capacity to plan for future programs and services

The grant application period is July 23 to August 20, 2025, at 5:00 p.m. ET.

The project must begin between December 9, 2025 and June 9, 2026.



Eligibility - Ontario Trillium Grants

Grow Grant - Grow grants range from $100,000 to $600,000 over 2 or 3 years.

Grants support established programs and services that have a proven track record of success 
and meet community need. 

Applicants can apply for funding to expand, improve or adapt an existing program or service.

The grant application period is October 8, 2025 to November 5, 2025, at 5:00 p.m. ET.



Eligibility - Ontario Trillium Grants
Capital Grant - Capital grants are a good fit for projects that update buildings, enhance 
spaces, and purchase fixed and non-fixed equipment. Term of 12 months.  $10,000-$200,000

The grant application period was February 5, 2025, to March 5, 2025, at 5:00 p.m. ET.

Completed activities or costs incurred prior to the start of the grant are not eligible.



Eligibility - Funders
Government of Canada 
◦ Summer Jobs

◦ International Event Hosting

CAO 

Municipalities

TIP: Use AI to search for grant opportunities.

MLSE

Canadian Tire Jumpstart

Community Foundations

Family Foundations



Pre-work – Research
Organization Information

◦ Incorporation number/year

◦ Charitable registration 
number/year

◦ Business Number

Financial Information
◦ CRA Filings

◦ What kind of statements 
required

Governance Information 
◦ Directors

◦ Staff

◦ By-laws



Pre-work – Log Ins 
Accounts & Log Ins

- GC Key (Canada)

- CRA

- My Ontario Account
◦ TPON (Ontario)

- OTF (Trillium Foundation)

- City/Municipal

- Other Foundations



Pre-work – Assemble Information
- Articles of Incorporation 

◦ (Letters Patent)

- Director Information

- Financial Reports

- Proof of Ownership/Lease

- Quotes

-

- By-laws

- Letters of Support

- Mission/Vision Statement

- Strategic Plan

- Testimonials 



Pre-work – Tell People!
- Attend Information Sessions
◦ OTF has group and one-on-one

- Local Officials

- MP/MPPS

- Community Organizations

- Sport Organizations

- Businesses

-

- Your Members 

- Ontario Sailing

- Row Ontario

-



Completing the Application
As soon as it becomes available, read through the application questions/criteria.

◦ Some applications remain accessible outside the application windows.

Work with multiple people in the organization to compile answers.

Answer each question thoroughly
◦ Use the same language as the question

◦ Be specific (will utilize Camp Brain registration software, will learn Quickbooks)

◦ Incorporate metrics (will double our current capacity to X, will increase participation by 35%, etc.)

◦ Other organizations can help 

FOCUS ON FUNDING PRIORITY AREAS



Success & Follow Up
Executing a Grant Agreement
◦ Payment details

◦ Direct deposit

FINAL REPORTING

◦ Receipts

◦ Participant data

◦ Testimonials 

◦ Employee hours



Success & Follow Up
Say THANK YOU in a big way

◦ Grantors may require recognition – Go above and beyond!

◦ Logo on website

◦ Signage

◦ Social Media posts

◦ Invite them to events

◦ Regattas

◦ Facility openings

◦ Annual dinners



Success & Follow Up

 Post Application Debrief

◦ What stood out

◦ What was missing

◦ Who was successful

◦ How many/much was awarded

◦ Other opportunities

◦ Next application cycle



Ask yourself…
If we don’t get funding will we go ahead? 

If we go ahead without funding will it be at the same scale?

Do we have enough human capacity to deliver the project?

- If no, what is our plan to add it? (TAMO is not an option)

If this is a multi-year/phase project, what happens if our grant is not 
renewed?

If we suddenly receive funding, can we do something with it?



Questions for me/the group

???



Upcoming Sessions
October 8, 2025 - Running an Annual Meeting/What It Means to be a Director

November 20, 2025 - Board Succession Planning

January 28, 2026 - Employer Need to Knows

March 4, 2026 - Club Governance Best Practices

https://us06web.zoom.us/meeting/register/n-bMrRFEQP-IIfrLFPAegQ
https://us06web.zoom.us/meeting/register/X9PA_6VzQPinYuLI_mKFjA
https://us06web.zoom.us/meeting/register/j7me-NirQk2aDCxNpWACAw
https://us06web.zoom.us/meeting/register/OxiLFGvuQn63CVq29EStJw
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