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Welcome & Introductions
Stephanie J. Geosits, C.Dir.

All About Sports, Founder

I founded All About Sports in 2018 to help organizations of all kinds. I’ve worked in 
grassroots, professional and intercollegiate sports of all types in the US and Canada. I 
received a Chartered Director designation from the DeGroote School of Business in 2024. 



Being a Director - Duties

As a director of a not-for profit corporation, you have a fiduciary duty to 
the organization and a duty of care.



Being a Director - Duties

Fiduciary duty requires directors to act in the corporation’s best interests.

o Loyalty

o Good faith

o Avoid conflicts of interest



Being a Director - Duties

Duty of care requires requires exercising care, diligence and skill that a 
reasonable person would exercise.

o Make inquiries

o Inform yourself

o Consider all material prior to acting



Being a Good Board Member
“Nose in. Fingers out.”

Board members should not be engaged in operations.

-Volunteers who wish to engage in operations should sit on Operational Committees 
(Not the Board)

- Board Committees:
- *Finance
- *Governance

- *Compensation/HR
- ^Nominations

- Risk

- Emergency



ONCA Requirements for Directors

• An individual
•18 years of age or older
• A person who has not been found incapable of managing property 
under the Substitute Decisions Act. 1992 or the Mental Health Act
• A person who has not been found incapable by any court in Canada 
or elsewhere
• Not bankrupt

https://www.ontario.ca/laws/statute/92s30
https://www.ontario.ca/laws/statute/90m07


Organizational Requirements

• Must they be a current member?
• Certain type of member?

• Can they become a member after being elected?

• What other requirements are in place?



Things to Consider
o Term Structure

▪ Lengths
▪ Term Limits
▪ Staggered Terms

o Filling vacancies

o Ex officio 

o Officers
▪ Chair - Required by ONCA
▪ Appointed by the Board

▪ President, VP, Secretary, Treasurer



Things to Consider
o Gender
o Canadian Sport Governance Code: No more than 60% of one gender

o Does your Board look like your membership? 

o Does you Board look like your community?

o Employees 

 – up to 1/3 allowed by ONCA



Things to Consider
What makes good Board members?

o Diversity (thought, experience, gender, equity-deserving populations) 

o Subject Matter Experts 

o Senior Management Experience

o Experience sitting on or working with a Board

o Industry or Market Knowledge

o Impressive Credentials –wide range of accomplishments

o Designation

o Commitment (time and effort)

o Motivations (passion; career path; professional development)

o Ask tough, critical questions



Track Current Board Terms 
Example: 12 Board Members, 4-year Terms

2026 – Director 1^, Director 5, Director 9, Director 11 (seat vacated in 2025)
2027 - Director 2, Director 6, Director 10
2028 – Director 3, Director 7, Director 11
2029 – Director 4, Director 8, Director 12

^Reached term limit



Current Board Matrix
Create a system to rate/track competencies and experience, updated annually 

1. Functional/Business Competencies

2. Governance Competencies

3. Sailing/Rowing Experience (Subject Matter)
o Athletes

4. Demographics



Current Board Matrix

1^, 5, 9, 11 – seats up for election in 2026



Current Board Matrix



Current Board Matrix



Next Steps
1. Perform a Skills or Gap Analysis (Board)

2. Confirm the immediate needed skills for the Call for Nominations (Board)

3. Issue the Call for Nominations (Nominations Committee)

4. Execute a search

5. Interview and vet the candidates (Nominations Committee) 

6. Issue the candidate information so members can make informed choices

7. Hold elections

8. Focus on getting a pool of candidates for the following year



Recruiting
o Recruiting good Board members is a continual process.

o Identify people with the skillsets needed (finance, legal, HR)

o Go outside your organizations to look for candidates

o Start with committee opportunities as an introduction

o Look for a range of people within your community

o It’s a group effort (Don’t just leave it with the Nominations Committee)



Board Development & Education 
Board Orientations

All new Directors should receive an orientation
- Introduction to the organization 

- Staff

- Policies

- Financials

- Relationship to other organizations in sport/community

- Briefing on critical issues

Board Buddies



Board Development & Education – 
Being a Good Board Member

Board Evaluations - Annually, the Board should evaluate its performance, as 
well as that of the Chair and the Committee Chairs over the past year.

o Anonymous surveys

o Facilitators

o Action Plan for the next year

Board Retreats - Annually, the Board should meet for an extended session to 

o Learn – Board Education

o Plan – Update Strategic Plan



DOs and DON’Ts
DO

o Speak about opportunities to join the Board at *every event*

o Host Board/Volunteer Information Nights

o RECRUIT people who would be a good fit for the organization

o Think outside the box/outside your organization

DON’T

o Wait until right before the Annual Meeting to look for Board Members

o Accept nominations from the floor

o Believe that “It’s a thankless job. Nobody wants to do it.”



AGAIN - Thank you, Board Members
o Amateur sport could not exist without 

you!

o What is often a thankless job impacts the 
lives of so many people – many more 
than you realize.

o KEEP GOING!

o IT’S TOTALLY WORTH IT!!!



Questions

???
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