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Welcome & Introductions
Stephanie J. Geosits, C.Dir.

All About Sports, Founder

I founded All About Sports in 2018 to help organizations of all kinds. I’ve worked in 
grassroots, professional and intercollegiate sports of all types in the US and Canada. I 
received a Chartered Director designation from the DeGroote School of Business in 2024. 



Types of Workers
EMPLOYEES

Employers…

•Set their hours of work

•Closely monitor performance

•Provide tools/supplies

•Withhold income tax/other payments

•Pay holiday time

•Provide benefits

•Assume liability

•Must have cause to dismiss without notice

•Have “control”

INDEPENDENT CONTRACTORS

• Set their own hours of work 

•  Deliver services for a specific time/result

•  Provide their own supplies

•  Do not require “notice,” other than what may be  
stipulated in contracts for service

•  Assume liability

•  Have “control”

*DEPENDENT CONTRACTORS

Solely dependent or entirely dependent on the contract 
within the organization
Employers must ensure proper notice or 
payment of severance in lieu of notice.
*sportlaw.ca 



Job Postings
Should include 

• Job Title

• Start Date/Duration (if seasonal)

• Reporting structure

• Main responsibilities

• Place of work

• Required skills/experience

• Preferred skills/experience

• Application deadline

• Job description (always good as an attachment)

• Accessibility statement



Job Postings

New in 2026 – Employment Standards Act for publicly advertised job postings
Employers that employ 25 employees or more on the date of the posting must

• Include expected compensation or range, within $50,000 or less
• Does not apply for $200,000+ per year

• Disclose use of AI during the hiring process

• Disclose if a vacancy exists

• Prohibits any requirements related to Canadian experience

• Disclosure of this information is required for your job to be posted on the 
Ontario Sailing website.



Application/Interview Process

Have a plan in place
◦ Who will review the applications?

◦ Do you have a set interview committee?

◦ Will you do more than one round of interviews?

◦ Who will be contacting applicants to arrange interviews?

◦ Who will be doing reference checks?

◦ What is the timeline for hiring?

◦ Do you have accommodations in place, if needed?



Interviews

New in 2026 – Employment Standards Act for publicly advertised job postings
Employers that employ 25 employees or more on the date of the posting must

• Inform any interviewed candidates whether a hiring decision was made for that 
posting.
• Withing 45 days of their last interview



Background Checks
• See Ontario Sailing’s Screening Policy
oScreening Disclosure Form

•Recommend a Police Check with VSC through local police department or 
sterlingbackcheck.ca
• Direct athlete contact/contact with vulnerable individuals

• Decision-making positions 

• Involved in finances

https://ontariosailing.ca/wp-content/uploads/2023/02/Ontario-Sailing-Safe-Sport-Policy-Package-Dec-2022.pdf


Reference Checks
• (Three) references of the applicant’s choosing

• Former employers can confirm employment dates



Coaches & Instructors
• Want to ensure that your instructors and coaches are 

registered.
o Pay annual registration dues.
o Take a screenshot of their Instructor Card on their Sail Canada 

profile.

• New Instructor Checklists 
o Prerequisites needed to have on file with Sail Canada to 

register
o Ontario Sailing Website > Instructors & Coaches
o Megan@ontariosailing.ca - Programs Manager
o Amy@ontariosailing.ca - Programs Coordinator

mailto:Megan@ontariosailing.ca
mailto:Megan@ontariosailing.ca
mailto:Amy@ontariosailing.ca
mailto:Amy@ontariosailing.ca


Rowing Coaches
• Coaches need to register with Rowing Canada annually.
• Rowing Canada website lists coaches in good standing: Safe Sport - 

Rowing Canada Aviron
•   Every Coach Certified (ECC)

•Criminal Record Check or Vulnerable Sector Check on file with 
member organization, renewed every 3 years. ​
•Completion of NCCP eLearning modules (complete once):​

•Coach Initiation in Sport​
•RCA Rowing Essentials
•Making Ethical Decisions online evaluation

• kate@rowontario.ca – Manager, Domestic Rowing
• jen@rowontario.ca – Program Coordinator

https://rowingcanada.org/safe-sport/#good-standing
https://rowingcanada.org/safe-sport/#good-standing
https://rowingcanada.org/safe-sport/#good-standing
mailto:kate@rowontario.ca
mailto:jen@rowontario.ca
mailto:jen@rowontario.ca


Hiring
Provide an offer of employment

• Start date
• Wages/salary
• Benefits
• Attach the job description
• Include language around a probationary period
• Provide your Employee Manual
• Request it be signed and returned once the candidate has had the opportunity to 
review it appropriately
• Make sure employees complete tax forms (ON and CAN)

Review annually to assessing performance, setting objectives, 
evaluating compensation.



Hiring
Provide an Orientation

• Employment Standards in Ontario*
•* Employers with >25 employees must provide written documentation 

• WSIB: In case of injury
• Occupational Health and Safety Act
•Health and Safety Representative or Committee

•Policy on disconnecting from work (>25 employees) 

https://www.ontario.ca/files/2024-11/mlitsd-employment-standards-poster-en-2023-08-28.pdf
https://www.wsib.ca/sites/default/files/2025-04/0082a_eng_1234poster202501_8-5x11.pdf
https://files.ontario.ca/mltsd_2/mltsd-prevention-poster-en-2020-07-22.pdf


Termination
o Employees must be provided notice (or payment in lieu of notice) if terminated 

without cause

o Document the terms in a letter

o Issue the employee’s ROE



Questions

???
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