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Agenda
1. Welcome & Introductions

2. What does your board do?
◦ Which side of the butterfly?

3. What does your board look like?

4. What do your by-laws say?

5. Why change?

6. Operations vs. Governance: Who does what?

7. Where to Begin?

8. Questions



Welcome & Introductions
Stephanie J. Geosits, C.Dir.

All About Sports, Founder

I founded All About Sports in 2018 to help organizations of all kinds. I’ve worked in 
grassroots, professional and intercollegiate sports of all types in the US and Canada. I 
received a Chartered Director designation from the DeGroote School of Business in 2024. 



What does your Board do?
Make a list of the top 3 to 5 things your Board does in leading the organization.

What does your Board do now that you think it should continue?

What doesn’t your Board do now that it should start doing?

What does your Board do now that you think it should stop doing?



Which side of the butterfly?
Governance Board - Responsibilities

Management

(Driving Force –

Operations and Execution)

Operating plan/ Budgets

Day-to-day

Organizational engagement

Stakeholder engagement & 
communications

Risk Management

Crisis management

Board information/packages

Governing body relationships

Preparation of financial statements

Community involvement

Board

(Oversight and Monitoring)

Foresight

ED selection & succession

Strategy & boundaries

Oversight

Risk

Conformity to operating plan 
and budget

ED oversight

Whistleblower

Hindsight

Financial reporting

Board effectiveness

Combined    
Culture of 
integrity

Protect 
reputation

Build value

Purpose

Stay out of the weeds

Critical information flow



What does your Board look like?

Does it look like your membership?

Does it look like your community?



Being a Good Board Member
“Nose in. Fingers out.”

Board members should not be engaged in operations.

-Volunteers who wish to engage in operations should sit on Operational Committees 

-Board Committees:
- *Finance

- *Governance

- *Compensation/HR

- ^Nominations

- Risk

- Emergency



What do your by-laws say?
How is the composition of the Board laid out?

Operational roles?

Governance roles?

Focus on diversity of thought?

Which committees are laid out?



Organizational Requirements

• Must board members be a current member?
• Certain type of member?

• Can they become a member after being elected?

• What other requirements are in place?



Why change? 
Why change your board structure?

o Aging volunteer base

o Lack of diversity/not reflective of communities

o Burnout

o Not as useful as they could be



What do you want your board to look 
like… 

Next year?

In 3 years?

In 5 years?

How many people will still be board members?



Operations vs. Governance:
Who does what?

Which roles can be fulfilled by staff or operational committees?

o Race Committees/Regatta Committees

o Dining and events

o Facilities

o Marketing/communications

o Registration

o Education



Operations vs. Governance:
Who does what?
o Governance Board Committees

o Finance

o Governance

o HR/Compensation

o Nominations

o Risk

o Emergency



Independent Committees
o Discipline Committee



Where to begin? 
o Buy-in around the Board table

o Communicate with your membership throughout the process

o Why is this important?

o Why start now?

o Begin to engage people to help

o Potential new board or committee members



Where to begin? 

o Draft by-laws that support the type of structure you want to have

o Include Board transition plans

o Draft operational committee terms of reference 

o Facilities

o Programs

o Food & Beverage/Events



Questions

???
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