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Agenda
1. Welcome & Introductions

2. Types of Workers (review)

3. Background Checks/Reference Checks (review)

4. T4As (reminder)

5. Workplace Requirements
◦ Information
◦ Training
◦ Policies 

6. Incident Reports

7. Where to Begin?

8. Questions



Welcome & Introductions
Stephanie J. Geosits, C.Dir.

All About Sports, Founder

I founded All About Sports in 2018 to help organizations of all kinds. I’ve worked in 
grassroots, professional and intercollegiate sports of all types in the US and Canada. I 
received a Chartered Director designation from the DeGroote School of Business in 2024. 



Types of Workers (review)
EMPLOYEES

Employers…

•Set their hours of work

•Closely monitor performance

•Provide tools/supplies

•Withhold income tax/other payments

•Pay holiday time

•Provide benefits

•Assume liability

•Must have cause to dismiss without notice

•Have “control”

INDEPENDENT CONTRACTORS

• Set their own hours of work 

•  Deliver services for a specific time/result

•  Provide their own supplies

•  Do not require “notice,” other than what may be  
stipulated in contracts for service

•  Assume liability

•  Have “control”

*DEPENDENT CONTRACTORS

Solely dependent or entirely dependent on the contract 
within the organization
Employers must ensure proper notice or 
payment of severance in lieu of notice.
*sportlaw.ca 



Background Checks (review)
• See Ontario Sailing’s Screening Policy
oScreening Disclosure Form

•Recommend a Police Check with VSC through local police department or 
sterlingbackcheck.ca
• Direct athlete contact/contact with vulnerable individuals

• Decision-making positions 

• Involved in finances

https://ontariosailing.ca/wp-content/uploads/2023/02/Ontario-Sailing-Safe-Sport-Policy-Package-Dec-2022.pdf


Reference Checks (review)
• If the candidate is advancing in the interview process, you will want to 
check their references. 

•(Three) references of the applicant’s choosing

• Former employers can confirm employment dates



Issuing T4As
(reminder)

here

For amounts greater than $500 annually, you must 
issue a T4A. This includes

Honoraria – coaches, volunteers

Fees for Services – If they are 
not invoicing your 
organization from a business

- Officials – Cash payments 
should be tracked.

The CRA has more information available here.

https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/completing-filing-information-returns/t4a-information-payers/t4a-slip.html


Required in the 
Workplace
Employment Standards in Ontario 

(for distribution/does not have to be 
posted)

https://www.ontario.ca/files/2024-11/mlitsd-employment-standards-poster-en-2023-08-28.pdf


Required in the 
Workplace
Health & Safety at Work: Prevention 
Starts Here

https://files.ontario.ca/mltsd_2/mltsd-prevention-poster-en-2020-07-22.pdf
https://files.ontario.ca/mltsd_2/mltsd-prevention-poster-en-2020-07-22.pdf


Required in the 
Workplace
In Case of Injury (WSIB)

https://www.wsib.ca/en/injuryposter


Required in the Workplace
Employment Standards in Ontario (for distribution/does not have to be posted)

Health & Safety at Work: Prevention Starts Here

In Case of Injury (WSIB)

Provide Mandatory Training

Keep First Aid Supplies

https://www.ontario.ca/files/2024-11/mlitsd-employment-standards-poster-en-2023-08-28.pdf
https://files.ontario.ca/mltsd_2/mltsd-prevention-poster-en-2020-07-22.pdf
https://www.wsib.ca/en/injuryposter


Worker health and safety awareness
Worker Health and Safety Awareness Training in Four Steps is a training program developed by the 
Ministry of Labour, Immigration, Training and Skills Development. It is focused on the health and 
safety rights and responsibilities of workers, supervisors and employers and is a general 
introduction to workplace health and safety.

This program meets the requirements for basic occupational health and safety awareness training 
described in O. Reg. 297/13. Employers may choose to use another program but should make sure it 
meets the requirements in the regulation.

Employers must keep a record that workers have completed the training.

This training program may be delivered either:

-face-to-face with one worker or a group of workers using the workbook

-electronically through an eLearning module

^Visit ontario.ca

https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps
https://www.ontario.ca/laws/regulation/130297
https://www.ontario.ca/laws/regulation/130297
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps#requirements
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps#after-the-training
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps#workbook
https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps#elearning


Worker health and safety awareness (contd)

Learning objectives (ontario.ca)

Step 1: Get on board

- Describe roles and responsibilities

Step 2: Get in the know – the right to know
-WHMIS, for example
- Inform about procedures and policy

Step 3: Get involved – the right to participate

- Join H&S committee, model behavior
- Share committee member information

Step 4: Get more help – the right to refuse unsafe work 
and where to go for help

- Cannot be fired for exercising health and safety rights (Occupational Health &
Safety Act)

-Health & Safety Association, Ministry of Labour, Immigration, Training & Skills 
Development, WSIB

https://www.ontario.ca/page/worker-health-and-safety-awareness-four-steps
https://www.ontario.ca/laws/statute/90o01
https://www.ontario.ca/laws/statute/90o01


Workplace 
Policies
For 5+ employees, you must have the 
following 

•Occupational Health and 
Safety Policy

•Workplace Violence Policy

•Workplace Harassment Policy

You must review these policies at 
least once a year. 



Workplace Policies
For 5+ employees, you must post the names and locations of Joint Health and Safety 
Committee (JHSC) members. 

Companies with fewer than 5 employees must appoint a Health and Safety Representative.



Incident Reports
Your organization should have a standard Incident Report form that is completed 
and logged in your archives. You will want to collect the following:

Date/Time
Location
Nature of the Incident
Name/s of Those Effected
Nature of the Injury/ies
Witnesses & Contact Information
Action Taken/Outcomes
People Contacted



WSIB Reporting
You must report a workplace injury or illness of anyone you employ within three business 
days of learning about it as an employer if the employee

• Requires treatment from a health professional

• Was absent from work

• Earns less than regular pay

• Requires modified work at less than regular pay

• Requires modified work at regular pay for more than seven calendar days following the date of the 
accident

Call WSIB 24/7 at 1-800-387-0750 to report a fatality over the phone.



Where to begin? 
❑Do you have an active Joint Health and Safety Committee/Representative?

❑Ensure that the three required documents are available/posted in the workplace.

❑Make sure that employees have gone through the mandatory training for their position.
❑Worker Health and Safety Awareness Training

❑Check to see if the First Aid Kit is available/stocked.

❑Review the following policies:
❑Occupational Health and Safety Policy

❑Workplace Violence Policy

❑Workplace Harassment Policy



Questions

???
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